——CITY OF —

MANCHESTER

SPECIAL CALLED
SAFETY COMMITTEE MEETING
August 28,2023 @ 5 P.M.
City Hall Board Room

1. CALL THE MEETING TO ORDER:
2. ATTENDANCE:
3. CITIZEN COMMENTS:

4. APPROVAL OF THE MINUTES:
e 4-10-23 Safety Meeting Minutes, 5-8-23 Safety Meeting Minutes (no quorum), 6-12-23
Safety Meeting Minutes (no quorum), 7-10-23 Safety Meeting Minutes (no quorum)
5. COMMENTS FROM DEPARTMENTS:

Codes Department

e Departmental Review
e Recreation Complex
e Fire Station Audits

Police Department
e Departmental Review
e Bonnaroo
e Ordinance regarding Seized/Abandoned Property
e Shift Differential Pay
e Retirement of Badge Policy within MPD
e Job Description updates
e VCIF Grant (Violent Crime Intervention Fund update)
e Grants-SRO, TLETA (Cost Sharing), TN Recruitment & Retention Grant
e Training Update to include the following:
» Overview of current training program to include annual training requirements

Fire Department

e Departmental Review

e Update of Shift Changes

e Update Maintenance of Fire Halls
e Priority List

e New Fire Engine Discussion

e 2022 MFD Annual Report

e MFD Vehicle Decals & Lights

6. NEW BUSINESS:
7. OLD BUSINESS:

8. ADJOURNMENT:
www.cityofmanchestertn.com




